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Location

Lincoln Land Community College:

17,000 students (15,000 credit)
e Centrallllinois, Springfield
* Industries: government, health,
tourism, services

e State capital, Land of Lincoln
— Corn dog and drive thru invented here

— Donner party started its ill-fated journey here



Demographics

Population: city 117,006/ metro area 211,722
Low cost of living, high education level
Demographics:

* (Caucasian 75.8%

e African American/Black 18.5%

* Asian 2.6%

* Native American 2.2%

* Latino 2%

Unemployment African-American unemployment
6.1% (4.7) 12.8%

“No jobs!”



Problem/Opportunity

— |IDOT
— Contractors
— Unions

e Recruitmentchallenges
* Poorinterviewing, low basic skills

Skepticism

— Community

— Faith Based Organizations



Beginning Steps

* In 2007, held meetings:
— Lincoln Land Community College
— Local union representatives
— Local chamber and economic development representatives

 Unions identified needs in areas of recruitment,
training and retention



Local Union Support

Boilermaker
Bricklayer/stonemason
Operating Engineer
Cement mason
Laborer

Electrician

Sheet Metal Worker
Plumber/Pipefitter

lronworker
Millwright
Carpenter
Painter
Plasterer
Roofer
Teamster
Glazier



Additional Partners: Recruitment

All partners in the lllinois
Employment and Training
Center — WIOA counselors,
youth counselors, and
Veteran reps.

|CCS - IL Coalition for
Community Services
*Million Man March
*Greater Springfield Chamber of
Commerce, Business and
Education Partnership

Springfield Citizens Group
Lincoln’s Challenge Academy
Urban League

Brandon Court

Springfield Area Homebuilders
Assn.

Catholic Charities — Crisis
Assistant/Advocacy



Additional Partners

Salvation Army
Springfield Housing
Authority

Springfield District 186 -
Superintendant’s office

ROE 51 — Technical and
Career Vocational Services

Lawrence Education Center

LLCC Adult Education

Springfield Federation
Capital City Church of
Springfield

Abundant Faith Christian
Center

Springfield Black Chamber

City Council— Minority
Hiring Committee



Goal to create a program that would:

— Recruit women, minorities and other
underrepresented groups into the trades

— Prepare students for testing and the interview
process to get into the trades

— Monitor student entry into union apprenticeship
programs and progression during the
apprenticeship process

*Unions identified what to teach, what not to teach



Program Funding

In June 2007, LLCC was awarded The Employment
Opportunities Grant funded by the lllinois Department of
Commerce and Economic Opportunity.

O First place recipient of 2008 lllinois Council for Continuing Education
and Training Exemplary Program Award

In 2009, awarded a one-year grant from the lllinois
Department of Commerce and Economic Opportunity

In 2010, IDOT HCCTP began supporting this program
Funding ranges from $250,000 to $482,000 per year



Staff

Management

— “tough love”

Instructors

— Minority representation whenever possible
— Not academic, but union trades experience



Facilities

From LLCC facilities tool shed to Springfield Housing Authority
to 86,000 square foot Workforce Careers Center building

5,000 square foot construction lab

Fully equipped with hand/electrical tools and building
materials



Training Components

Math for the Trades -

Fundamental concepts of basic numeric skills, measurement
and conversion, pre-algebra/algebra and geometry.

Practical applications to a variety of technical trade vocations,
including welding, plumbing, machine tool, mechanics, HVAC,
concrete pouring, and other related fields.

The use of math in problem solvingon the job, and in
communicating and carrying out job-related tasks.



Training Components

Work Readiness -

— Communication

— Reasoning and problem solving

— Diversity on the job

— Teamwork and conflict resolution
— Attendance and punctuality

— Job search techniques

— Interviewing techniques

— Motivation and self-esteem

— Attitude

— Balancing work, family and lifelong learning
— Budgeting

— Consequences of “bad” decisions.



Training Components

Technical Skills —

Shop safety

Tool usage

Teamwork

Hands-on activities allowing real work application
Projects at the college and all over town



Expanded program

OSHA 10
CPR/first aid
Forklift
Scissor lift
Flagger

ACT’s National Career Readiness Certificate
(NCRC)



Entrance Requirements

TABE test

— Math and reading (8th grade)
One-on-one screening

— Background
— Interest and goals

— Experience

Drug screening

Preference given to minorities, women, the
formerly incarcerated, veterans and other
underrepresented groups. Targetis 80% minority
and women in class.



Time Committment

— 6 hours per day
— 24 hours per week
— 75 days

— 20 weeks

— Students receive stipends to assist with expenses
such as childcare and transportation ($10.00 per
hour, paid twice per month).



Mock interviews
On-site visits to real work sites

Local union representatives come into the classroom to talk
about specific trades and answer student questions.



Outputs

First Class offered in September, 2007

— 65 applicants registered for acceptance to the program
— 13 students met all requirements for the class

— 13 students completed coursework

Second Class offered in January, 2008

- 127 applicants to the program
- 13 students placed into the class
- 9 students completed

Third Class offered in April, 2008
- 54 applicants

- 11 students met all requirements
- 11 completed



Participants

1,500 estimated applicants

314 estimated completers through FY 2016
Approximately 80% completion rate

60% Black, 39% White, 1% Latino

80% Male, 20% Female

46%-65% formerly incarcerated

Less than 2% Veterans



Outcomes

e 314 (182 under IDOT funding) individuals from

underrepresented groups improved basic, work
readiness, and hands-on skills

* 82% out of graduates found employment
— 61% Training Related (77% in last 2 years)

— 36% Gold Star — Union Apprenticeships(47% in
last 2 years)

— Unions more diverse

— Highway construction sites more diverse



What to do with applicants not accepted into the
program?
* Remedial classes
* Encouraged to try again

* Routed to alternate programs



Chris Macklin, 2014 Laborer of the Year, Laborers Union 477
“My number one advice to anyone in the trades: be professional, which
includes being honest, dependable and on time”



Questions and Contact Information

For more information, contact

* Thomas Spears

217-786-3675 Thomas.spears@llcc.edu
* Judy Jozaitis

217-786-2420 Judy.Jozaitis@llcc.edu




